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February 2010

The Alleghany Highlands Economic Development Corporation contracted with The Pathfinders to conduct a Workforce Characterization Study, involving assessing the workforce in the Alleghany Highlands area of Virginia to determine availability, quality, skills, experience and cost of the local workforce for companies who might consider the area as a location for new operations.  Also included in the contract was a Wage and Fringe Benefits Survey of existing employers.  Two reports were produced for the AHEDC, a Labor Availability Report and a Wage and Fringe Benefits Survey Report.
The Pathfinders organization has been responsible for the location of many of the world’s largest corporations (see listings at www.thepathfindersus.com) acting as site selection consultants, and in each of those projects, workforce assessments were key to the location decision.  For economic development clients such as the AHEDC, our organization has conducted workforce assessments in more than 700 counties across the Unites States.
Each of those projects, like this AHEDC project, involved surveys with area employers, accessing published public data, and a household survey of area residents to determine their interest in and availability for a new job, as well as their skills, experience, education and current and desired pay.  The methodology employed by The Pathfinders in all of the labor availability projects has been proven to produce accurate results as demonstrated by the experience of new employers when hiring began.
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Key findings from the final reports include:
· In addition to the 2,700 unemployed workers in the labor shed who are actively seeking work, there are 8,700 underemployed workers available for new employers.


· Those underemployed workers have indicated they are interested in considering a job upgrade with a new employer and have the skills, experience and education that would appear to qualify them for a job upgrade at the pay rate they desire in a new job.


· The median current pay of the underemployed workers is $14.84 per hour, and their median desired pay to upgrade their job is $17.10 per hour.


· In terms of skills and experience, the AHEDC workers represented in this study compare favorably with other locations assessed by The Pathfinders.


· The majority of local employers rated schools (at all levels) as good or excellent.


· Substance abuse was reported by local employers to be very low.


· Overwhelmingly, attitudes and reliability of local workers was considered by employers to be good or excellent.


· Over 80 varying job titles and pay rates, including hourly and salaried positions, were reported by area employers.


· Over 70% of the participating employers currently offer health insurance to their hourly and salaried employees.

The client, the Alleghany Highlands Economic Development Corporation, did not attempt to influence the workforce assessment findings in any way.  The reports represent the independent findings of The Pathfinders.
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The Alleghany Highlands Area of Virginia Labor Availability Report                                                                                              February 2010
____________________________________________________________________________________________________________
KEY FINDINGS
· The Alleghany Highlands area, referred to in this report as the “labor shed”, has a household population of approximately 74,300; a civilian labor force of approximately 35,800; and a pool of approximately 2,700 unemployed persons who are actively seeking work.

· The results of this survey indicate that a new or expanding employer will be able to attract employees from an additional pool of about 8,700 underemployed workers.

· The desired pay rates of the underemployed workers are reasonable when compared to their existing pay rates.  The median current pay rate of the underemployed workers is $14.84 per hour, and their median desired pay rate is $17.10 per hour.

· The median desired pay rate of the unemployed workers who are actively seeking work is $13.02 per hour.

· Survey results indicate a 4% of the underemployed and 7% of unemployed, actively seeking work individuals have less than a high school degree.

· In addition to the underemployed and those unemployed individuals who are actively seeking work, survey results indicate approximately 900 unemployed individuals in the labor shed who are not actively seeking work but would consider re-entering the workforce.

· In total, the Alleghany Highlands area has approximately 12,300 available workers for new or expanding businesses.

· No employer expressed concern about union activity in the area.  Only one out of the fifteen surveyed reported being a union operation.

[image: ]________________________________________________________________________
THE PATHFINDERS
 (
THE ALLEGH
ANY HIGHLANDS AREA
OF
VIRGINIA
WAGE & FRINGE BENEFITS
SURVEY REPORT
February, 2010
Compiled and Produced by
THE PATHFINDERS
Dallas, Texas
)[image: ]







[image: ]






















The Alleghany Highlands Area of Virginia Wage and Fringe Benefits Survey Report                                                                 February, 2010
____________________________________________________________________________________________________________
KEY FINDINGS
· 15 companies, 4 counties and over 1,600 employees were represented in the Alleghany Highlands Area Wage & Fringe Benefits survey.

· Newspaper and word of mouth were reported as the chief methods of recruiting workers in the Alleghany Highlands area.

· Public schools and community colleges were rated good to excellent by the majority of the participating employers.  Trade schools were rated good to excellent by over 50% of the employers.

· Turnover, tardiness, absenteeism and substance abuse rates were reported as low for the area’s workforce.

· Factors relating to work ethics such as productivity and teamwork received high marks from the participating employers.

· Over 80 varying job titles and pay rates, including hourly and salaried positions, were reported.

· Over 70% of the employers reported providing health insurance to their hourly and salaried employees, with over 40% providing health insurance to dependents.

· Aside from the holidays, vacation and sick leave, the two categories of additional paid time off most reported by the employers were jury duty and bereavement.

· 71% of the employers reported that the availability of unskilled labor was good to excellent in the area; however, 70% rated professional labor availability as fair.
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